February 2026

Cancelled

Public Agency Training Council

February 2 - 3 2026, 8:00 AM - 5:00 PM

Mentoring the Underachieving Employee: A Pathway to Effective
Leadership and Organization Culture Change

(Eligible for 16 hours TCOLE credit)

COST: Cancelled

Register: Mentoring the Underachieving Employee: A Pathway to Effective
Leadership and Organization Culture Change - Public Agency Training
Council

Instructor: Rick Morrison — Public Agency Training Council

Facility: GCSO Joe Max Taylor Building, Large Training Room

601 54" Street, Galveston, Texas 77551

Description: This course 1s designed for the law enforcement professional who
desires to learn and discover new leadership and work culture strategies to
attract and retain good employees. This course focuses on proven strategies to
increase employee motivation, morale, productivity, and longevity. Simply
adding more policies, procedures, ineffective training, and unrealistic demands
will not keep good employees from leaving. Today’s policing crisis demands a
new approach to leadership, and how organizations invest and motivate their

employees.

TEEX

ICS 300: Intermediate Incident Command System for Expanding Incidents
February 2 - 3 2026, 8:00 AM - 5:00 PM

February 4, 2026, 8:00 AM - 1200 PM

Cost: Free

Register: https://tinyurl.com/4a4khr3b

Instructor: Roy Mercer - TEEX

Class Size: TBD

Facility: Galveston County Jail’s Training Room,

5700 Avenue H Galveston, TX 77551



https://publicagencytrainingcouncil.arlo.co/w/courses/269-mentoring-the-underachieving-employee-a-pathway-to-effective-leadership-and-organization-culture-change/1504
https://publicagencytrainingcouncil.arlo.co/w/courses/269-mentoring-the-underachieving-employee-a-pathway-to-effective-leadership-and-organization-culture-change/1504
https://publicagencytrainingcouncil.arlo.co/w/courses/269-mentoring-the-underachieving-employee-a-pathway-to-effective-leadership-and-organization-culture-change/1504
https://tinyurl.com/4a4khr3b

February 2026

Description: ICS 300: Intermediate ICS for Expanding Incidents for
Operational First Responders outlines how the NIMS Command and
Coordination component supports the management of expanding incidents as
well as describes the incident management processes as prescribed by ICS. This
course has a threaded activity that will give students the opportunity to practice
implementing the incident management process and creating an Incident
Action Plan (IAP) for a simulated expanding incident. This course provides
training and resources for personnel who require advanced application of the
Incident Command System (ICS). Enhance your Incident command skills and
focuses on new concepts of the ICS.

TEEX

ICS-400: Advanced ICS Command and General Staff—Complex Incidents
February 4, 2026, 1:00 PM -5:00 PM

February 5, 2026 8:00 AM - 5:00 PM

February 6, 2026, 8:00 AM - 11:00 AM

Cost: Free

Register: https://1b.gy/ge2364

Instructor: Roy Mercer - TEEX

Class Size: TBD

Facility: Galveston County Jail’s Training Room,

5700 Avenue H Galveston, TX 77551

Description: ICS 400: Advanced ICS for Command and General Staff,
Complex Incidents and MACS is intended for an audience of experienced
responders and other senior emergency management personnel who may
perform in a management capacity for major or complex incidents (Type 1 or
Type 2 incidents). Large and complex incidents that require the application of
area command don’t happen often. Although this is an advanced ICS course,
it is not intended to develop mastery of area command. The purpose of this
course is to expose students to the concepts of utilizing area command in
major and complex incidents.
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Public Agency Training Council

February 9 - 11 2026, 8:00 AM - 5:00 PM

Building the Leader Within: Leadership and Management Skills
(Eligible for 24 hours TCOLE credit)

COST: $475

Register: Building the I.eader Within: I.eadership and Management Skills -
Public Agency Training Council

Instructor: Don Haley — Public Agency Training Council

Facility: GCSO Joe Max Taylor Building, Large Training Room

601 54™ Street, Galveston, Texas 77551

Description: This course 1s designed to build a foundation of knowledge
essential for Law Enforcement leadership and

management. The establishment of elite teamwork, effectual collaboration,
and effective communication will be examined and explored. We will discuss
the importance of utilizing and developing situational awareness, self-
awareness, and personal accountability, while leading through organizational
change in a constantly changing environment.

February 19®-20%, 2026, 8:00 AM - 5:00 PM

2047 Patrol Knife Tactics

(Eligible for 16 hours TCOLE credit)

Cost: $275

Register: https://www.blueshieldtactical.com/product/edge-tool-concepts-
and-tactics-course-for-law-enforcement/

Instructor: Jim Webster — Blue Shield Tactical Systems

Class Size: TBD

Facility: The San Luis Resort, 5222 Seawall Blvd, Galveston TX, The
Windjammer Room, 2™ floor

Description: This 2-day course was developed specifically for law enforcement
officers with the purpose of increasing awareness of edge weapons and
familiarizing officers with every day carry (EDC) tactical folder as both a
utility tool and a defensive/offensive edge weapon.
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Galveston County Sheriff’s Office

TCIC/TLETS Mobile, Less Than Full Access, and Full Access training.
Date: February 24™ — 26™ 2026, 0800-1700

Cost: Free

Register: https://txletstraining.dps.texas.gov/nextest/index.cgi

Instructor: Jeffery Castille, TxDPS

Location: GCSO Joe Max Taylor Building, Large Training Room

601 54th Street, Galveston, Texas 77551

Description:

TCIC-TLETS Mobile Access Training (Course 4800) — Day 1

This course is designed for operators who perform TCIC/NCIC functions at a
level lower than full access, typically limited to inquiry-only duties using
mobile digital terminals (MDTSs) or laptop computers. It includes instruction
on driver license and vehicle registration information and requires use of the
TCIC/TLETS Operation Manual Part 1. Operators must complete this
training within the first six months of assignment or employment, whether
working full-time or part-time, and must re-certify every two years to remain
compliant with federal requirements.

TCIC-TLETS Less Than Full Access Training (Course 4801) — Day 2

This course expands on system knowledge and policy for operators with less
than full access by covering topics such as vehicle registration, financial
responsibility, Nlets registration, and NCIC/TCIC inquiry responsibilities. It
also includes training on driver license databases, computerized criminal
history files, combination and hit confirmation forms, Nlets/TLETS inquiries,
Interpol administrative messages, and proper administrative message
procedures.

TCIC-TLETS Full Access Training (Course 4802) — Day 3

This course 1s intended for operators who perform all TCIC/NCIC functions,
including inquiry, entry, modification, clearing, canceling, and III functions. It
provides instruction on navigating TLETS-connected databases such as
administrative messages, driver license, and vehicle registration systems, as
well as proper statewide and nationwide broadcast procedures. The course
requires the TCIC/TLETS Operation Manual Parts 1-3 and must be completed

within the first six months of assignment or employment, with re-certification required every two years
to meet federal standards.
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355 GCSO Annual Firearms Qualifications

Description: Annual Firearms Qualification for GCSO Peace Officers
Notes: For Retired Texas Peace Officer or Federal Agent Firearms
Qualification contact Sgt. L. Williamson for approval to attend at
larry.williamson(@galvestoncountytx.gov us prior to the scheduled
qualification date.

Date: February 27, 2026, Time: 8:00 AM -5:00 PM

Location: College of the Mainland Firearms Range, Texas City
Instructor: GCSO Firearms Instructor
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